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School improvement Plan
H.7. Smith Elementary School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA}. Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Schoel Improvement Plan
H.T. Smith Efementary School

Executive Summary
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School Improvement Plan
H.T. Smith Elementary Schoo!

introduction

Every school has its own siory totell. The context in which teaching and learning takes piace influences the processes and procedures by
which the school makes decisions around curricutum, instruction, and assessment. The context also impacts the way a school stays faithful
to its viston. Many factors contribtte to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is fo provide a school with an opportunity to describe in narrative form the sirengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the schoot
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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School irhprovement Plan
H.T. Smith Elementary School

Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unigue features and challenges are associated

with the community/communities the schooi serves?

H. T. Smith Elementary houses almost 670 students in grades Kindergarien through Second. Fowlerville is a rural community Jocated in the
west end of Livingsion County approximately 25 miles east/southeasi of Lansing. In the previous 3 years the declining economy has had a
significant impact on Fowlerville and its residents. Although some new homes are under construgtion, they are not currently occupied and
have not had an impact on enrcliment. The students in the school are 93.45% Caucasian, 1.85% African American, .71% Native American,
2.56% Hispanic/Latino. The staff is 98.5% Caucasian. The community is 96.8% Caucasian, .2% African American, .6% Native American, 3%
Hispanic/Latino. The declining economy and the lack of adequate state funding for the schocls have created many challenges for the school
and the community. Fowlervilie contains a farge amount of affordable housing and the number of Economically Disadvantaged students has

increased along with the number of homeless families over the past three years,
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School Improvement Plan
H.T. Smith Elementary School

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, andlor beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students,

We, the staff of H. T. Smith Elementary School, believe that all students are capable of learning and can achieve basic skills. We accept the
respensibility to teach the total student body so that each child may attain positive growth socially, emotionally, and academically. We accept

the responsibility to maintain a creative and supportive atmosphere.
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School improvement Plan
H.T. Smith Elementary Schoot

Notable Achievements and Areas of Improvement

Describe the school's hotable achievements and areas of improvement in the fast three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Poinis of Pride:

5-Day All-Day Kindergarten

Student of the Month Recognition

Student Artwork in permanent collection at St. Joseph Hospital in Howell

First and Second grade Musical Performances Yearly coordinated by Certificated Music Teacher
Grief Programs

Big Futures Mentoring Programs

Toys for Tots Collections

Annuai Celebration to recognize volunteers

Jumprape for Heart collection for American Heart Association

Every Penny Counts Red Cross Drive

Family Impact Center Partnership

Family Fun Nights: Reading, Science, Fitness, Math, Christmas Dance, End of Year
Michigan Green School

Full Class Computer Lab

Beautiful Library

Gifted and Talented Program

Informal Parent Meetings with Elementary Principals

Bi Monihiy Assemblies

Jump Start Summer Learning Program

March is Reading Month Activities: Students read over 27,000 books!

English Language Learners tutor / mentor support

3 year award winners - Department of Environmentai Quality Earth Day Poster contest
Schoiastic lijustration Contest Winner

90 chromebooks available for student use in the building

After School Clubs:
Green Club

Art Club

Chess Club

Puzzie Ciub

Sign Language Club
Reading Club

Thie school is striving to improve all academic areas in the next three years with an emphasis on improving Mathematics, Reading and

Writing instruction.
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School Improvement Plan
H.T. Smith Elementary Schooi

Additional Iinformation

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

The staff at H.T. Smith Elementary School firmily believes that alf students can
tearn and resource alfocation decisions are based on this belief, Staff and parents partner to provide a premier educational experience within,
and outside, the walls of our sthool. We appreciate the public and the community partnering with us on this mission. We look forward o

continuing o broaden the scope of knowledge of our students.
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School Improvement Plan
H.T. Smith Elementary School

Improvement Plan Stakeholder Involvement
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School improvement Plan
H.T. Smith Elementary School

introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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School Improvement Plan
H.T. Smith Elementary School

Improvement Planning Process

improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan, include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodats
them.

Representatives from staff, parent / community group, and the district met throughout the year reviewing and developing the building's school
improvement plan. Volunteers were requested to represent groups and were included on the team. Team members then shared information
and gathered input from groups they represented. Meetings were held during the schoo! day, after schoa! and through email and surveys as

possibie,

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

Staff members were inserviced in the schoolwide process. The school's leadership team took responsibility for the majority of writing and
facilitated group projects: reviewing research, analyzing data, and making decisions on what to put into the plan. Staff provided feedback
during staff meetings and through surveys. Parents provided input during monthly parent meetings. The PTC board also participaied in
designing the family survey distributed to alt parents during falf conferences.

Explain how the final improvement plan was communicated to all stakehelders, and the method and frequency in which
stakeholders receive information on its progress.

The plan will be shared through staff meetings, parent notices, and at parent meetings as well as posted on the building website. Updates on
the plan progress will be reported quarterly at staff meetings as well as in parent notices and on the webpage.
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School improvement Flan
H.T. Smith Elementary School

School Data Analysis
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School Improvement Plan
H.T. Smith Elementary School

Introduction

The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members
about schooi data. The 8DA can serve as a guide to determine a school's strengths and challenges as well as directions for improvement
based on an analysis of data and responses to a series of data - refated guestions in content areas. This data collection and analysis process
should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the
various types of data that should be continuously collected, reviewed, analyzed and evaiuated. Completion of the SDA is one piece of a
scheol's comprehensive needs assessment process,
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School Improvement Plan
H.T. Smith Elementary School

Demographic Data

Demographic data is daia that provides descriptive information about the schoel community. Examples may include enroliment, attendance,
grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-aconomic status, graduation rate,

suspensions/expulsions, etc.

Student Demographic Data
1. In looking at the three year frend in student enroliment data, what challenges have been identified?

Due to a decrease in student enroliment, we have decreased the number of classroom sections. During the 2014-2015 school year we had 8
sections of Kindergarten, which is down from 9 sections in the 2013-2014 school year. First and Second grades each had 9 sections. Based
on current numbers, we are projected o have 8 sections of Kindergarten and 8 sections (Down from @) of 1st Grade, and 9 sections of 2nd
grade in the 2015-2016 school year,

Student Pemographic Data
2. in looking at the three year trend in student aitendance data, what chalienges have been identified?

After looking at our attendance data we have noticed that we have a wide range, with some students having excellent attendance, whereas
some students have a lot of absences. We have a high number of absences especially at the Kindergarten level, which is consistent over
the last three years. We have seen a decrease in the number of absences over the last three years in both 1st and 2nd grade. We continue

to have an issue with certain parents signing out students early at the end of the day.

Student Demographic Data
3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges
have been identified?

When looking at our behavior data over the last three years we have noticed two different trends. iIn Kindergarten we have noticed that the
amount of referrals and suspensions has stayed about the same, However, in 1st and 2nd grade we have noticed a large decrease in the
amount of referrals sent to the office and suspensions. The staff in our building have taken more ownership of all students in the building and

not just in their class, which leads to higher behavior standards in and out of the classroom.

Student Pemaographic Data
4. What action(s) couid be taken to address any identified challenges with student demographic data?

The identified chalienges that we are currently facing are an increase in homeless families and a higher number of students living in poverty.
Qur staff has addressed these challenges by increasing awareness and learning how o wark with the families o provide additional

resources. We have also been more diligent with tracking student absences and referring fo the count truant officer when necessary.

Teacher/School Leader(s) Demographic Data

5. As vou review the number of years of teaching and adminisirative experience of the school leader(s) In your building, what
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School Improvement Plan
H.T. Smith Elementary Schoaol

impact might this have on student achievement?

After reviewing the number of years of experience among our teaching and administrative staff we believe their experience in angd out of the

classroom has a positive impact on their ability to increase achievement and morate within the building.

Teacher/School Leader(s) Demographic Data
6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student
achievement?

After reviewing the total number of years of teaching experience in our buiiding we noticed there is a wide range of years of teaching
experience. This range leads to a natural collaboration in sharing experiences and balance in the building. [tis expected that this

collaboration will have a positive affect on student achievement,

Teacher/School Leader(s) Demographic Data
7. As you review the total number of days for school leader absences and note how many were due to professional learning and for
due to iliness, what impact might this have on student achievement?

After reviewing the absence data for our school leaders we noticed that there was an administrator in the building every day throughout the
academic school year. With an administrator in the building every day, it led to higher standards and increased student achievement. It also
gave them the opportunity to be directly involved with the instruction of the students.

Teacher/School Leader{s}) Demographic Data
8. As you review the total number of days for teacher absences due to professional learning and/for iliness, what impact might this

have on student achievement?

Affer reviewing our total teacher absences we believe that there is littie impact or: our students for a variety of reasons. Qur teachers work in
teamns and when one member is absent, the other team members step in and make sure all the necessary plans and materials are in place
for learning to continue. We also have a list of regular highly qualified substituie teachers that are in our buitding on a consistent basis and
know how aft of our programs work. The teachers do a great job of leaving very detailed, specific plans when they will be out of the
classroom. With all of these factors there is a very low impact on student achievement when the ieachers are absent.

Teacher/School Leader(s) Demographic Data
9. What actions might be taken to address any identified chalienges regarding teacher/school leader demographics?

As we look to next year, we must focus on keeping morale high among the staff. There will be a new At Risk Intervention Specialist/Assistant
Principal in ptace who wili need to hit the school year ready to become familiar with the population and culture of the building and community
as well as continue having a positive influence on student achievement. Due fo retirements, there are also 4 new teacher additions fo the
staff. Collabaoration was highlighted during the inferview ang selection process and it is believed they will complement the aireagy highly
quaiified staff.

SY z2015-2016 Page 15
® 2015 Advance Education, Inc. All rights reserved uniess otherwise granted by written agreement,



Scheol imprevement Plan
H.T. Smith Elementary Schoal

SY 2015-2016 Page 16
© 2015 Advance Education, Inc, Afl rights reserved uniess otherwise granted by written agreement.



School improvement Plan
H.T. Smith Elementary School

Process Data

Process data is information about the praclices and procedures schools use to plan, defiver and monitor curriculum, insfruction and

assessment.

10. In reviewing the resulis of the School Systems Review or the Interim Self Assessment/Self Assessment, what
strands/standards/indicators stand out as strengths?

The strength that stood out the most in our building this year was staff collaboration. Our staff members had a designated weekly time to
collaborate with their grade level pod members. During this collaboration time they were able to plan lessons and discuss data that they

were collecting in their classrcoms. The pods consisted of 4-5 classrooms and when available, additional support staff.

1. In reviewing the resulis of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges?

One of the chalienges that stood out amang all staff members was a need to increase entire grade level collaboration. With the way that our
schedule is set up, only half of each grade level can collaborate at the same time. There is a limited amount of time that the entire grade
level can meet to collaborate.

There also needs to be a shared understanding of the assessment process used to measure studeni academic growth,

12. How might these challenges impact student achievement?

Due to the fact that the whole grade level can not collaborate at the same fime we are seeing the two separate teams teaching the curriculum
at a different pace at some grade levels. Classroom assessments indicate sfudent academic growth, howegver the results of the norm
referenced exam taken throughout the year da not concur,

13. What actions could be taken and incorporated into the School improvement Plan to address these chaillenges from the School
Systems Review or the interim Self Assessment/Self Assessment.

i order o correct this problem we must provide set dates throughout the course of the school year that are designated to whoie grade leval
collaborafion. in addition, there needs to be plan in place for students to set goals and leam test taking sirategies throughout the school year
while deepening their ability to apply learned information.

14. How de you ensure that students with disabilities have access o the full array of intervention programs available i.e. Title 1, Title
Hl, Section 31a, IDEA, credit recovery, extended learning opportunities?

With the implementation of Prime Time (intervention time) among all grade ievels we are ensuring that all students receive interventions
based on their academic needs. We review the data approximately every eight weeks and rearrange our intervention groups based on

studenis' needs.
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Schoo!l Improvement Plan
H.T. Smith Elementary School

15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available?

in order to provide extended learning opportunities in our building we offer Jump Start Summer School to students who are struggling
academically. For those students that qualify, there are ESY (Extended School Year) opportunities. Extended learning also takes place
during Prime Time for students who are more advanced in their studies and in after school clubs offered to ail grade levels throughout the

school year.

16, What is the process for identifying students for Extended Learning Gpportunities and how are parents notified of these

opportunities?

Teachers make referrals for Extended Leaming Opportunities based on student performance in the classroom. When students are identified
for extended learning opportunities, parents are contacted to complete an application. During conferences and in progress reports, parents
are notified of their child's progress and opportunities for advancement and/or infervention activities avallable.

17. What evidence do you have to indicate the extent to which the state content standards are heing implemented with fidelity i.e,

horizontat and vertical alignment, in all content courses and grade levels?

In erder to ensure all staff members are teaching the core standards with fidelity we use a variety of tools such as pacing guides, googie
docs, and lesson plans that are posted weekly on Planbook.com. The administrators review them with grade level chairpersons and grade
fevel teams update as needed. Discussions occur at Leadership Team meetings and professional learning sessions on the vertical

alignment among the grade levels in the building.

18, How does your school use health surveyiscreener results (l.e. MIPHY) to improve student learning? Answer only if you

completed a health survey/ screener.

We currently do not compiete the health survey/screener resulis in our building.
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School nprevement Plan
H.T. Smith Elementary Schoal

Achievement/Qutcome Data

Achievement/outcome data tell us what students have learned. These include classroomedevel, benchmark, interim and formative
assessment data as well as summative data such as standardized test scores from annual district and state assessments, if the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert 'See Student Performance Diagnostic’ in
each text box.

19a. Reading- Strengths

After reviewing our NWEA and DRA data and comparing the fall testing session to the spring testing session we noticed the foliowing
strengths in each grade level.

Kindergarten- The studenis made the iargest increase in Foundational Skilis. They were also very strong in Language and writing, where
they raised the most sfudents out of the low proficiency range.

st Grade- The students had the highest proficiency score in Vocabulary use and Functions. However, they had the largest proficiency
increase in the area of Language and Writing.

2nd Grade- The students met grade level standards in DRA.

12h. Reading- Challenges

After reviewing our NWEA and DRA data we noticed a few challenge areas that need to be addressed. The following challenges are broken
down by grade ievel,

Kindergarien- Needs to focus on the area of Vocabulary Use and Functions, fhere was a decrease of 5% from fall to spring.

1st Grade- Needs to focus on the area of Literature and Informational Reading, there was only 2% growth from the fali to spring.

2nd Grade- Needs to focus on the area of Foundational Skills, Language and Writing, and Literature and Informatjonal Reading, there was a
decrease in each sub section from the fall to the spring.

Itis also thought that we need to update our current reading record assessment system fo reflect the most recent research and best
practices available.

19c. Reading- Trends
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School Improvement Plan
H.T. Smith Elementary Schoot

After reviewing the NWEA data, our studenis had the highest proficiency range in the area of Literature and informational Reading in afl

grade levels. With this as our baseiine collection year, we anticipate an upward trend in all areas of student achievement in the future.

19d. Reading- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

We will be addressing these challenges by continuing our Prime Time reading interventions with a focus on Foundational Skilis as indicated
by the results of the MPG. Wi are upgrading to a new building wide benchmark reading assessment. All instructional staff wilf be inserviced
on the new program. We will also develop a plan building wide to define the grade Jevel expeciations with an emphasis in comprehension,

fluency, and phonics using the Fountas & Pinnell Literacy Continuum and Phonics Legson rescurces.

20a. Writing- Strengths

Based on of the NWEA test resuits, Kindergarten and st Grade both had over 10% growth from the fall assessment to the spring
assessment,

20b, Writing- Challenges

Based off of our NWEA results, 2nd grade had a 4% decrease in proficiency from the fall assessment to the spring assessment,

.20c. Writing- Trends

This was our baselfine year of reviewing MPG data for writing. It was difficult to ideniify a building wide trend in writing due to lack of
consistency across the building grade levels.
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School improvement Plan
H.T. Smith Elementary School

20d. Writing- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. indicate Not Applicable (NA) if there is no
challenge or this challenge wiil not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

Inorder to address the challenges we are facing in writing across all grade levels we plan to do two fhings. First, we will need to revisit and
evaluate our writing rubrics across all three grade Jevels. Secondly, we will need to evaluate the pacing of writing across all three grade

levels and work towards a common continuum with 2 common rubric building wide.

We will need to start looking at fall writing samples and compare them to spring samples to evaluate the instruction of writing across the

grade ievels.

Z1a. Math- Strengths

After evaluating our NWEA data from the 2014-2015 school year we noticed severat areas of strength in math. The following are strengths
by grade level.

Kindergarien- The students made significant gains in the foilowing subsections from the winter testing session to the spring session,
Operations and Algebraic Thinking, Number and Operations, Measurement and Data, and Geometry,

1st Grade- The students made significant gains in the following subsections from the falf testing session to the spring session, Operations
and Algebraic Thinking, Number and Operations, Measurement and Data, and Geometry.

2nd Grade- The students made significant gains in the following subsections from the winter testing session to the spring session Number
and Operations, Measurement and Data, and Geomefry.

21b. Math- Challenges

The following are challenge areas that we focus on for the upcoming school year,
2nd grade- After reviewing the NWEA data from the fafl to the spring, 2nd grade decreased 9% in the area of Qperations and Algebraic
Thinking.
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School improvement Plan
H.T. Smith Elementary School

21c. Math- Trends

After reviewing data from the NWEA assessment in the fail as compared to the spring, all grade levels focused on the fundamental concepts
in math and built a strong base to increase the scores of our students in the area of Number and Operations.

21d, Math- Summary

Summarize how these chalienges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no

chalienge or this challenge wili not be addressed at this fime in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate,

We will address the areas of challenge in math three ways. The first way will be through extensive professicnal development on our math
series, "Bridges Main." The second way will be to revisi{ our math intervention times through Work Places and to iook at the time frame and
structure of the program. The third way will be to differentiate more in the daily presentation of the lessons.

22a. Science- Strengths

NA

22h. Science- Challenges

NA

22c. Science- Trends

NA

22d, Science- Summary

Summarize how these challenges will be addressed in your School improvement Plan. Indicate Not Applicable {NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Flan. Indicate the relevance or impact on
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Schoeol improvement Plan
H.T. Smith Elementary Schoaot

tiered instruction if appropriate.

NA

23a. Social Studies- Strengths

NA

23b. Social Studies- Challenges

NA

23¢. Social Studies- Trends

NA

23d. Social Studies- Summary

Summarize how these chailenges will be addressed in your School improvement Plan. Indicate Not Applicable {NA) if there is no
challenge or this challenge will not be addressed at this time in the School Iimprovement Plan, Indicate the relevance or impact on

tiered instruction if appropriate.

NA
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School improvement Plan
H.T. Smith Elementary Schooi

Perception Data

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder
Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey
feedback already coliected from students, parents and staff.

24a. Student Perception Data

Which area(s) indicate the overall highest leve] of satisfaction among students?

This building houses grades Kindergarten thraugh Second Grade. Student perceptions are reflected in the parent responses,

24b. Student Perception Data
Which area(s} indicate the overall lowest level of satisfaction among students?

This building houses grades Kindergarten through Second Grade. Student perceptions are reflected in the parent responses.

24c, Student Perception Data
What actions will be taken to improve student satisfaction in the lowest area(s)?

This building houses grades Kindergarten through Second Grade. Student perceptions are reflected in the parent responses.

25a. Parent/Guardian Perception Data

What area(s) indicate the overall highest level of satisfaction among parentsiguardians?

Results of the survey indicate a majority of parents feel welcome at our schoo! and have a clear understanding of what their child must do in
order to pass o the next grade level. They feel we have a sirong teaching, caring, professional staff.

28h. Parent/Guardian Perception Data

What area(s) indicate the overall lowest levet of satisfaction among parentsiguardians?

Parents are concerned with the lack of building upgrades-ceiling ieaks, parking iot issues, technology, and building security.
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School Improvement Plan
H.T. Smith Elementary School

25¢. ParentiGuardian Perception Data

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)?

We will continue to work with the maintenance depariment on improving the building issues. We wili confinue to have a greeter in front of the

office and keep ali doors locked after 8:00am except the door leading to the front office area.

26a. Teacher/Staff Perception Data

What area(s} indicate the overall highest levei of satisfaction among teachers/staff?

Staff was satisfied with the new schedule implemented this year that creaied a consistent daily special schedule and an increase in

collaboration time.

26b. Teacher/Staff Perception Data

What area{s} indicate the overall lowest level of satisfaction among teachersistaff?

There is still not enough time to meet all the needs of all the students, Some schedules are choppy and it is difficult to dedicate a ime block

to fiteracy and/or math.

26c, Teacher/Staff Perception Data

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)?

We will continue to collaborate and brainstorm solutions together to solve the schedule challenges. A calendar will be developed to dedicate

time for whole grade level collaboration.

27a, Stakeholder/Commurity Perception Data

What area(s) indicate the overall highest level of satisfaction among stakholders/community?

Stakenolders are satisfied with our participation in community efforts to improve the community and the behavior of our students in the

cornmmunity.

27h. Stakeholder/Community Perception Data

What area(s} indicate the overall lowest level of satisfaction among stakeholdersicommunity?
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Some community members think our students are using i00 much technology.

27c. Stakeholder/Community Perception Data

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)?

We will attemipt to educate them in the benefits of keeping our students immersed in academic technology and the benefits of staying current

in our ever changing world.
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Summary

28a. Summary

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievementioutcomes
and perception.

The area of strength is that we have a united staff that coliaborates on a consistent hasis in order to provide the highest levet of education for
our students. The staff shares ideas and resources not only in the schoo! setting, but outside as well,

One of the main chalienges for our staff is finding enough time to meet the individual needs of ail students in all curricular areas. Student
performance on the NWEA does not concur with student performance observed by teachers in the classrooms.

28b. Summary
How might the challenges identified in the demographic, process and perception data impact student achievement?

A concern is that if we are spending too much time on test preparation, are the students learniing what they need to learn to be successful.

28c. Summary

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable QObjectives, Strategies and Activities
for the upcoming year? For Priority Schools, which of these high need areas will inform the Big ldeas and the Reform/Redesign
Pian?

The goais, objectives, strategies, and acfivities will focus on increased academic achievermnent through research based best practices
identifying students strengths and building on them to improve gaps in learning. We plan to revisit our current practices and improve them
through collaborative learning of pregrams. Anticipated changes inciude: implementing Fountas &8 Pinnell Benchmark Systemn as a building
wide literacy assessment; identifying the specific reading strategies students need fo master and be able to apply at each grade leve!;
teaching a consistent phonics program building wide; improving Math instruction by reviewing the current Bridges program and deveioping
pacing guides with interventions for aff children to attain benchmark levels; and designing writing rubrics to measure student writing across
grade levels in the building.
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School Additional Requirements Diagnostic

SY 2015-2016 Page 28
© 20115 Advance Education, Inc. Afl rights reserved unless otherwise granted by written agreement,



School Improvement Plan
H.T. Smith Elementary School

Introduction

This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

Lahel Assurance Response Comment Attachment
Literacy and math are tested annually in grades | Yes Our students begin NWEA testing
- in kindergarten and continue
beyond the fith grade in our
district,
Label Assurance Response |Comment Attachment
Our school published a fully compliant annual  Yes htip:/fwww fowlervilleschools.org/f
repart, (The Annual Education Report (AER) iles/360230/smith%20aer%20prin
satisfies this). If yes, please provide a link to the cipal's%20lettert202014.padf
report in the box below,
Label Assurance Response |Comment Attachment
Our school has the 8th grade parent approved |[No Our schoot does not have 8th
Educational Development Plans (EDPs) on file, grade.
Labei Assurance Response !Comment Attachment
Our school reviews and annually updates the  |No Cur studenis do not complete
EDPs to ensure academic course work DPs.
alignment.
Label Assurance Response [Comment Attachment
The institution complies with all federal laws Yes
and reguiations prohibiting discrimination and
with ali requirements and regulstions of the
U.S. Department of Education. it is the policy of
this institution that no person on the basis of
race, color, refligion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination In
any program, service or activity for which the
institution is responsible, or for which It receives
financiat assistance from the U.S. Department
of Education,
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabiiities Act of 1990, Eltiott-
Larsen prohibits discrimination against religion.
Label Assurance Response IComment Attachment
The institution has designated an employee tc¢  |Yes Tim Dowker, Assistant
coordinate efforts to compiy with and carry out Superintendent
non-discrimination responsibilities. If yes, fist 7677 Sharpe Road Suite A
the name, position, address and telephone Fowlerville, M| 48836
number of the employee in the comment figid. B17-223-6027
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Label Assurance Response  [Comment Aftachment
The institution has a School-Parent Involvement|Yes Parent Involvement
Plan (that addresses Section 1118 activities) Plan
that is aligned to the District’s Board Policy. If
yes, please attach the School-Parent
Involvement Plan beiow.

L.ahel Assurance Response (Comment Attachment
The institution has a School-Parent Compact. If | Yes Home Schoot
yes, please attach the School-Parent Compact Compact
helow.

Lahel Assurance Response  {Comment Attachment
The School has additional information Yes H. T. Smith Professional 15.16 PD Plan
necessary to support your improvement plan Development Plan - see attached
{optional).
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Title | Schoolwide Diagnostic
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Introduction

This diagnostic tool is aligned to requirements for Title | Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)}(1)(A} and 1309(2}
of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment {CNA) requirement is met by compieting a
Schoo! Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating
a new plan or annually updating an existing schoal improvement plan. Use the results of the Comprehensive Needs Assessment to deveiop
Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student
achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratary children as defined in Title |,
Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment process conducted?

How was {he comprehensive needs assessment conducted?

The Leadership Team met twice monthly throughout the year to plan how and when the information for the comprehensive needs
assessment would be collected and reviswed. The team consisted of the 3 grade level chairpersons, the school improvement chairperson;
the Media Speciaiist; the Special Education chairperson; and the buiiding administrators. The full staff was divided into groups based on the
three goals. They met at staff meetings, after school, grade level meetings, and during professional

learning ime to review data, discuss how the data affects their instruction, and cemplete the comprehensive needs assessment. Parents and
administrators meet monthly to review and discuss the needs of the school. At the fall conferences, parents were asked to provide input
threugh completion of a survey. The Parent Teacher Club (PTC) was involved in the creation of the family survey as well as the Family
Compact and Parent Involvement Plan. In addition, another parent group was formed during the 2014-15 school year - Parent Advisory
Committee - to provide the administrators with specific feedback on areas of concern in the building.

Z. What were the results of the comprehensive needs assessment process? What information was conciuded as a resuf of
analyzing perception, student achievement, school programs/process, and demographic data?

When looking at MAP for PG (NWEA) data, it was noticed that the results did not correlate with the classroom assessment data. This was
the baseline year for the Prime Time Reading Program. Additional information will be available during/after year 2 (2015-2016).

According to the School Process Rubrics from 2010-2014, personnel qualifications and instructional leadership are strong paints at the
school. According to the 2014-2015 Schoot Process Rubrics, staff was pleased with the increased teacher collaboration time in order to
improve operational and resource management, curriculum, and manage student needs through review of available data. There remains &

need to increase whole grade level and cross grade jeve! collaboration.

The results of perception surveys of parents and staff completed November 2014, show parents are satisfied with the schoal and its
programs, They feel welcome at the school and the majority of parents have a clear understanding of the instruction and activities their child
receives at the schooi including what they need to learn to pass to the next grade. Staff members also feel safe at school and see the need

for increased collaboration opportunities among the entire grade level team.

Areview of 3 years of demographic data shows the student count has decreased by a few students each year. Over the past 3 years, the
number of students attending Smith Elementary varies between 650-675 in grades Kindergarien through second grade. The raciallethnic
breakdown of the student population is: White 84.1%, African American 2.0%, Hispanic 2.2%. Asian 1.3%, studenis with disabilities 9.3%,
English Language Learners 1.0%, Homeless 4%, migrant 6%, Male 53% and Female 47%. The Economically Disadvantaged (Free and
Reduced priced lunch count} is 42.77%. The majority of students attend school regularly and on time throughout the year and remains in the
district year to year. According to the data collected on attendance, 75% of Smith students aitend school 0% of the time. There were
approximalely 2 suspensions during the 2014-2015 school year,

SY 2015-2016 Page 34
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by writien agreement.



School Improvement Plan
H.T. Smith Elementary School

3, How are the school goals connected to priority needs and the needs assessment process? it is clear that a detailed analysis of
multiple types of data was conducted to select the goals.

The priority areas identified are reading, writing, and math based on the data available 1o us as a K-2 school. There is a gap in all areas for
speciai education students therefore a need to address that subgroup. At the K-2 grade levels, Science and Social Studies

instruction is incorporated in teaching reading, writing, and math therefore those content areas are included in the reading, math and writing
goals.

The student achievement data examined to determine the goals includes: district common

assessment results; report card grades; and the Michigan top to bottom fist ranking list. Staff meeting, Leadership Team meeting and
professional learning fime was used to collect, review, and analyze local and state assessment results over a 3 year period. A review of the
data showed a slight increase in Kindergarten and First grade reading and math. Grade level and individual classroom data was disiributed
and reviewed at staff meetings, Leadership Team meetings, and individual teacher canferences with the principal. Data used inciuded report
card grades and common assessments {including the NWEA - MAP test for Primary Grades).

The School Process Rubrics (current year as well as previous years) were reviewed as well as evidence cited to support the responses on
these docurnents. They were reviewed during staff meetings and the current year's document was completed through a coliaborative process
with discussions and conversations around the evidence that is available. The Leadership Team then identified the partially implemented
areas and targeted them as areas to address while writing the school wide plan.

Perception Data: At Fall conferences, each parent was given a hard copy of a survey designed to evaluate their perception of the schoo!
processes and programs. These documents were collected and compiled into a report that was reviewed and used to make plans on building
improvements. Staff was invited to participate in a building survey in the Fall and a district wide survey in the spring. Results of those surveys
were reviewed and used to make decisions. In order to review demographic data, information was taken from the district student information
system as weli as the mischooldata.org website to research student enroliment, aggregate and subgroup trends, attendance, discipline, and
mobility - by grade level, gender, and ethnicity aver time.

4, How do the goals address the needs of the whole school popuiation? How is special recognition paid to meeting the needs of
children who are disadvantaged?

Reading- ALL. teachers will differentiate instruction; for students who need additionai assistance, interventions will be provide through an
intervention block including Leveled Literacy Instruction {LLI) and smali group instruction using Title 1, 31a Af Risk and Special Education
funds to target the areas in which they need extra assistance. An emphasis wili be placed on science and social studies conient through

informational text instruction and purposeful planning io integrate the content areas.

Writing- ALL teachers will implement wriler's workshop and differentiated instruction: for students who need additional assistance,
interventions will be provide through smalt group instruction using Title |, 31a At Risk and Special Education funds to farget the areas in

which they need extra assistance.

Math-AlLL teachers will implement Bridges math work places to differentiate instruction; for students who need additional assistance,
interveniions will be provided with small group instruction using Title 1, 31a At Risk and Special Education funding to target the areas in which
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they need exira assistance. The work places have built in higher level thinking as well as intervention strategies.
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Component 2: Schoolwide Reform Strategies

1. Describe the sirategies in the schoolwide plan which focus on helping ALL students reach the State's standards.

Reading- ALL teachers will impiement a reader's workshep using a variety of narrative and informational texis and Daily 5 framework
incorporating CAFE strategy instruction following grade level pacing guides written to include the Common Core State Standards foliowing
the Continuum of Literacy Learning for grades K-2. ALL teachers will differentiale instruction. An emphasis will be placed on science and
social studies content through informational text instruction.

Writing- ALL teachers will implement writer's workshop and differentiated instruction in writing and use a designated rubric to analyze student

writing.

Math- ALL teachers will implement Bridges math program, math work places and differentiate as needed to guide ali studenis to
mastery/application level.

Social Studies will be integrated into all subjects.

Science will be taught by a highly qualified science feacher in a science lab and integrated in all subject areas in the classrooms.

2, Describe how the research-based methods and strategies in the schooiwide plan increase the quality and guantity of instruction

{which accelerates and enriches the curriculum).

The research based methods included in our reading goal and strategies are: Leveled Lileracy Intervention {reading intervention programy,
Sight Word Intervention, Fountas and Pinnell Continuum of Literacy instruction including the Benchmark Assessment System, Guided
Reading Groups, RAZ Kids (online reading program), Differentiation, Collaboration, and MAP for PG Data (NWEA assessment program).

The following methods increase the quality of instruction: Guided Reading groups, collaboration, Daily 5 format with CAFE reading strategies,
the Daily Cafe subscriptions, and MAP for Pritary Grades, The level of quality instruction will increase through teacher training,
collaboration, analysis of performance data and consistent implementation of the listed programs The following methods increase the
quantity of instruction by providing the students a variety of methods to practice and demonstrate what they have learned: Leveled Literacy
intervention, RAZ Kids, Moby Max, Discovery Education United Streaming, Teach your Monster to Read, and Differentiation. The quantity of
instruction increases through these methods as the students are able to read just right' leveled readers at home as well as at school
including Virtual Learning Experience {VLE). Instructionai paraprofessionals work directly with students during Prime Time periods to
decrease adult/student ratic and further differentiate instruction to all students.

The research based metheds included in our Math goal and strategies are: Moby Max (online Math program), Bridges Math Program, Math
Learning Places, Differentiation, Collaboration, and Northwest Evaluation Association - Measure of Academic Progress for Primary Grades.
{NWEA -MAP for PG)

The following methods increase the quality of instruction: Bridges Math Program, Coltaboration, and Northwest Evaluation Association -

Measure of Academic Prograss for Primary Grades. (NWEA -MAP for PG) data analysis. Through teacher fraining. colfahoration, analysis of
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performance data, and consistent implementation ¢f the listed programs, the staff is greater prepared to deliver instruction with fidelity,
The following methods increase the quantity of instruction: Moby Max, Math Learning Piaces, Bridges Intervention materials, and
Bifferentiation. As students are taught at their performance levels, they receive additional support through staff interaction and are aliowed

access 1o onfine programs at home, in the computer lab, and through Virtual Learning Experience (VLE).

The research based methods included in our writing and strategies are: Writing Workshop, Differentiation, Collaboration, and MAP for PG
Data. The following methods increase the guality of instruction: Writing Workshep, Collaboration, and Northwest Evaluation Association -
Measure of Academic Progress for Primary Grades, (NWEA -MAP for PG) data analysis.

Through differentiation of instruction, the quality of instruction will improve as teachers target specific lessons for specific students and meet

their educational needs.

3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment.

When looking at MAP far PG (NWEA) data, it was noticed that there is a gap between the MPG data and the classroom assessment data.
This was the baseline year for the Prime Time Reading Program. Additional information wilt be available after year 2 (2015-2016).

This gap will be addressed through differentiated instruction. ALL teachers will differentiate instruction. For students who need additional
assistance, interventions will be provide through an intervention block (Prime Time Reading) including LLI and small group instruction using
Titie 1, 31a At Risk and Special Educafion funding. An emphasis will be placed on science and social studies content through informational

fext instruction.

b Writing, it was difficult to target the gaps due to lack of commen rubrics in the building. Staff will collaborate to determine a more effective
manner to teach and assess student writing across grade levels. In arder to better prepare our students for writing, ALL teachers will
implement writers workshop and differentiated instruction in the content area of writing; for students who need additionat assistance,
interventions will be provide through small group instruction using Title [, 31a At Risk and Special Education funding.

Math:
When looking at MAP for PG (NWEA) data, it was noticed that there is a gap between the MPG data and the classroom assessment data.
Additional information will be avaitable after year 2 (2015-2016).

In order to address these gaps. ALL teachers will implement Bridges math work places to differentiate instruction including intervention
modules as needed; for students who need additionat assistance, interventions will be provided through an intervention biock with smatl
group instruction using Title |, 31a At Risk and Special Education funding. Science and Social Studies will be integrated in math instruction,

The performance gaps in Science and Social Studies will be addressed through integration of content in Engtish Language Arts and Math

lessons.

4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide pregram.
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Reading- For students who need addifional assistance, interventions will be provided through an intervention block (Prime Time Reading)
including LLI and small group instruction using General, Title |, 31a At Risk and Special Education funding. An emphasis will be placed on
science and social studies content through informational text instruction. Tier 1 support wilt be provided in the general educational sefting to
all students. Tier 2 small group instruction will be provided threugh an intervention block based on ability determined through differentiation
provided by teachers, instructional paraprofessionals, and ancillary staff members. Tier 3 services are provided through special education

programs.

Whiting- For students who need additionai assistance, interventions will be provided through small group instruction using General, Title 1,
31a At Risk and Special Education funding. Tier 1 support will be provided in the general educational setting to all studenis.Tier 2 small
group instruction will be provided through an intervention block based on ability determined through differentiation provided by teachers,

instructional paraprofessionals, and ancillary staff members. Tier 3 services are provided through special education programs,

Math-For students who need additional assistance, interventions will be provided through Bridges work places including intervention modules
when necessary with small group instruction using General, Title |, 31a At Risk and Speciat Education funding. Tier 1 support will be provided
in the general educational setting to all students. Tier 2 small group instruction will be provided through an intervention hlock based on abiiity
determined through differentiation. Tier 3 services are provided through special education programs

5. Describe how the school determines if these needs of students are being met.

irr order to determine if the students needs are being met in reading, we progress monitor using various assessments. In Reading, we plan
to evaluate using the Benchmark Assessment Systern (new for the 2015-16 school year) and the results from MAP for PG {NWEA)
assessment.

Students performing below grade level will be pragress monitored throughout the year and the resufts will be used to address specific needs.

tn Writing, the students are all assessed using a grade level specific rubric to ensure progress is being made. They will be given multiple
opportunities to write individually, in small groups, and with teacher guidance.

fn Math, the students all take unit and checkpoint assessments along with progress monitoring through MAP for PG (NWEA) assessments.
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Component 3: Instruction by Highly Qualified Staff

Lzhel Assurance Response ;Comment Attachment
1. Do all of the instructional paraprofessionals  |Yes Yes, all instructional
meet the NCLB requirernents for highly paraprofessicnals meet the NCLB
qualified? Provide an assurance statement. If requirements for highty qualified.
ne, what is the number that is not highly New hires must prove they meet
qualified and what is being done fo address the requirements to be offered
this? empioyment.
NOTE: A schoolwide program must have all
highly qualified instructional staff.
Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB Yes Yes, ieachars meet the NCLB
requirements for highly gqualified? Provide an requirements for highly gualified,
assurance statement. If no, what is the number New hires must prove they meet
that is not highly gualified and what is being the requirements to be offered
done to address this? employment.
NOTE: A schoolwide program must have all
highly gualified instructional staff.
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Component 4: Strategies to Attract Highly Qualified Teachers

1. What is the school's feacher turnover rate for this school year?

Over the iast four years there has been approximately a 3% turnover rate of the school's teachers. The majority of teachers have been with
the school for a number (7+) of years. Due to retirements and district transfers, four highly quatified early alementary teachers were hired to
begin in the 2015-2016 school year.

2. What is the experience level of key teaching and learning personnel?

There are 34 teachers on staff overall. The experience level is as follows:
2-3 years 18%

4-8 years 21%

9-15 years 15%

15-more years 47%

3. Describe the specific initlatives the SCHOOL has implemented fo attract and retain high quality teachers regardiess of the

turnover rate,

H. T. Smith Elementary has a variety of quaiities in place to attract and retain high quality teachers. Some are as follows:
-Positive, supportive, collaborative staff

~Telephones in the classrooms

-An exfensive leveled book coliection

-A beautiful library

-Document cameras, audio systems, and projectors in every classroom
-A safe & secure environment

-Technology support

-involved parents

-Strong community involvement

-Building entrance greeters

-On site walking track

4. Describe the specific Initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the
turnover rate,

Fowlerville Community Schools has several inifiatives 1o attract and retain highly qualifies feachers to the district:

-Supportive staff. mentors for new staif
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-One campus for all grade levels

-Clean, maintained buildings and grounds
-Safe and secure buildings

-Police liaison officer

-Openings for new teachers

-In house professional development
-Access to Performing Arts Cender

-On campus chitd care for staff and community
-Staff lunch - ordered and delivered
-L.aptops / tech support

-Updated libraries

-Document cameras and projeciors

-High fevel of community support
-Michigan State Teacher Recruitment Fair

5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

gualified teachers?

Fowlervilie Community Schools does not have a high teacher turnover rate.

SY 2015-2016

© 2015 Advance Education, Inc. Al rights reserved unless otherwise aranted by written aaresment.

Page 42



School Improvement Plan
H.T. Smith Eilementary Schooi

Component 5: High Quality and Ongoing Professional Development

1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goais of the school improvement pian,

Professional topics teachers will be trained in include: differentiation of instruction in all content areas, analyzing MPG data for instructional

purposes, implementing Guided Reading groups, Daily 5 format and instruction of CAFE strategies through use of the Daily Cafe website

resources, Math learming stations, Bridges Math Program with a focus on Number Corner, incorporating science and social studies into

language arts and math instruction, intel Math, Study of Early Literacy (SOEL), Teachers Learning Together {TLT) and writing workshop

including rubric analysis.

2. Describe how this professional learning is "sustained and ongoing.”

The attached professional development plan highlights the training the stakeholders feel is needed fo implement this plan. The plan outlines

professional growth including implementation time for such programs. Strategies and methods wili be shared at the formal professional

learning sessions, put into practice in the classrooms, and then visited again {o collaborate on what works with Smith students,

Label Assurance Response Comment Attachment
3. The school's Professional Learning Planis  |Yes 15.16 PD Plan
complete.
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Component 6: Strategies to Increase Parenta} Involvement

1. Describe how parents are (wili be) involved in the design of the schooiwide plan,

HT Smiih elementary encourages parental involvement through programs designed to increase parent-school communications. Parents are
involved in evaluating Title | programs and services. The HT Smith elementary Title | School Wide Parent Involvement Plan was created as a
coltaborative effort between the HT Smith Parent Teacher Club (PTC) and school staff. The plan was presented to the whole staff and to our
parent volunteers for their input. Parents completed a Title | program survey at Spring Parent Teacher Conferences. This plan will be
presented to our parents af the Fall 2015 Parent Open House when we hold our annual Title | Parent Meeting. A copy of the plan will be
available at the Fall and Spring Parent Teacher Conferences. The Smith Elementary Community is committed to improving our Title | School
Wide Plan annually by reviewing and revising it as a community of parents, students, and staff,

2. Describe how parents are {will be) involved in the implementation of the schoolwide plan,

H. T. Smith Elementary wiill held an annual Title | meeting during Fali Open House to provide parents with Information about the program and
the part they play in its implementation.

Parents will be notified of the Open House meeting through class placement letters mailed home, on the front doors of the school and in the
local newspaper. At the Open House there wil be a power point presentation as well as brochures distributed with additional information.
Title | School Wide information will also be available at the foilowing: Kindergarten Orientation {morning and afternoon sessions),
Conferences {afternoon and evening/in person, phone, and video} Parent Teacher Club (PTC) monthly meetings, Parent Advisory
Committee (PAC) meetings and through our Building Counseior contacts,

3. Describe how parents are {will be} invoived in the evaluation of the schoolwide plan.

The plan will be shared at the Fall Open House, Fall and Spring Parent Teachers conferences, and at the PTC fall and spring meetings. itis
also focated on our school website. Parents play an integral part of the HT Smith Elemantary Scheol leam. They are encouraged to provide
inpul/feedback through a survey during fatt and spring conferences. H.7. Smith Elementary School will provide parents an opportunity to
submit any comments on the school wide plan by: The following protecol and procedure by first contacting the scheol principal, than the Title
1 director i there is still an issue.

Parent Suggestion Box located in a visible location where parents can provide suggestions for improvement and comments regarding the
School-Wide Title 1 program. Parent Suggestion Box available through email where parents can provide suggestions for imprevement and
comments regarding the School-Wide Title 1 program, through spontaneous Parent Teacher Conferences and by reguiar communications,
including newsletters, email, phone calls, texis ete.
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Label Assurance Response |Comment Attachment
4. Does the school have a Title [ Parent Yes Yes, H T Smith Elementary's Titie | Smith Parent
invoivement policy that addresses how the | Parent involvement Palicy Invelvement Plan
school carries cut the required aclivities of (ESEA Section 1118.¢-f) is
ESEA Section 1118 (c) through ()? located on our School Web site

and is attached in the
ADDITIONAL REQUIREMENTS
Secton of the ASSIST
Diagnostics.

5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e} -5, 14 and {f}.

Provide information and assistance to parents regarding the state and local academic standards and assessmenis: 1118.E.1.

To ensure that parents are informed about academic standards and assessmentis, regarding the following topics:

- HT Smith Elementary School will assist parents personally, in small group and/or grade level sessions so they understand such topics as the
state's academic conient standards, state student academic achievement standards, state and locai assessments,

- HT Smith Elementary School will assisi parents personally, in smail group and/or grade ievel sessions on how t¢ maonitor their child's
progress.

- HT Smith Elementary School will assist parents personally; in smalt group and/or grade level sessions in ways they can work with the school
staff to improve academic achievement of their child. Provide materiais and training to parents: 1118.E.2

HT Smith Elementary School offers training and materials io parents through the following evenis and activities, and resources;

- Kindergarten Orientation day

- Activities with HT Smith's Elementary Parent Teacher Committee{PTC) and Parent Advisory Committee (PAC} meetings

- Parent Title 1 Workshops

- Parent Connect Home Heip Newsletters

- Community Resources kst

- Letters on how to use Moby Max, Raz Kids, and Teach Your Monster to Read

- Parent Tab on School-District Website- Link to Michigan Department of Education's Parent Engagement Toolkit
hitp./Howilervilleschools. org/parents. cfim?subpage~=819568

- Monthly School newsletiers

- Classroom newsletters

- District Publications.

HT Smith Elementary School provides parent rescurces to encourage confinued support in the home through the following resources:

Parent Information and Resource Center (PIRC), 11172 Adams Sf, Holland, M! 48423, Director: Deanna Depree. Phone 616-396-7566 x116,
www fifeservicesystem.org

Parents as Teachers program. www.pta.org

Educate teachers, Title | Staff and principals regarding the value of parent involvement, ways to communicate effectively with parents, and
implementation of parent programs: 1118.E.3,

HT Smith Elementary School, with the assistance of parents, has educated teachers, the counsefor, principai and other staff in the value of
pareni contributions.

- The staff has been trained at lecal Professionat Leaming days and at staff meetings in how to reach out te, communicate with, and work with
parenis as equal pariners. The staff has been trained to implement and coordinate parent progfarhs and build ties between parents and
schools.

- Parent Involvement strategies are part of HT Smith Elementary’s Professional Learning. Staff meetings are used to review Michigan
Department of Education's Parent Engagement Toolkit Site http:/fowlervilleschools. org/parents.cfm?subpage=819568 and how to conlinue
to encourage parents to visit and use available rescurces found on the Parent Site on the District Web page.

Coordinate parent involvement aclivities with other programs: 1118.£.4.
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HT Smith Elementary School wilt work to coordinate programs to ensure success for all by:

- Providing School Community Engagement through the Fall Festival, Science Night, Citizen of the Month recognition, Math Night, Reading
Night, Family Fitness Night, Science Night, Christmas Dance, Voiunteer Tea, Take FHome Book Program, End of Year Picnic, Parent Sign
UpNolunteer Invites

- Coflaborating and working with Great Start School Readiness and Head Start, Litile Glad Center, Parent Teacher Club (PTC), Parent
Advisory Commitiee (PAC), Communily Recreation Program, Fowlerville Family Impact Center, American Red Cross, American Heart
Association, Fowlerville Business Association, Fowlerville Rotary Club, and Local Pojice and Fire Department.

- Ensure At-Risk Studentsfamilies are receiving supports for academic or emotional needs and school breakfast/iunch funding.

- Continue to provide family supports to our Engiish L.anguage Learner (ELL) students and utifize our ELL tutor to franslate or interpret for our
parents.

Inform parents of school and parent programs in a timely and practical format in a language they can understand: 1118E.5.
To ensure that all parents are informed in a imely and user-friendly manner, HT Smith Eiementary will provide:

- Regular parent information relating to school and parent programs, meetings, and activities sent home in visual and easy to read format, to
the extent practicable, and in the language parents can understand.

- An interpreterftransiator for English Language Learner (ELL) parents as requested by classroom teacher or parent,
Provide support for parental invoivernent at their reguest: 1118.E.14,

HT Smith Elementary School wili make every effort to support our parents and make sure their needs are met through:

- Phone messages

- Email communications

- Alfowing choice in school matters

- Parent Survey

- Suggestions direcied to the principal

Parent involvernent activities accessible to all parents, including those with disabilities and parenis who use English as their 2nd language:
1118.F,

HT Smith Elementary School will ensure:

- Barrier free accessibility to all school activities, programs and materials.

- Physical Accommodations for parents are handled on an as needs basis via classroom teacher/parent communication,

- Building staff provide a safe and healthy environment for all by modeling and teaching safety rules in ali areas of building and grounds.

- Communications, both print and auditory, for our ELL/LEP, parents of Migratory children, or hard of hearing parents will be done in various
ways such as interpreters or translator and through electronic transtated print documents.

- Other reasonable supports are provided as parents may request

6. Describe how the parent involvement component of the schoolwide pian is (will be) evaluated.

Parental involverment in Program Evaluation occurs annually with the Title 1 Parent Survey.

The Parent involvement Policy will be posted within the building, on the front doors, and on the building website. All parents are invited and
encouraged to attend Parent Meetings. Parents are aiso asked regularly to take part and evaluate in classroom and building aclivities
through newsleiters, the scheol and district website, and the parent calling system,

Information is distributed in a timely manner through regular classroom newsletiers, local newspaper arficles, email, the building website,
mornthly parent meetings, parent / teacher conferences, phone calls, and text messages. Parent feedback be it verbal, written, or through
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surveys will be used to monitor and evaluate HT Smith's School-wide program.,

7. Describe how the resuits of the evaluation are (will be} used to improve the schoolwide program.

The results from the evaluation of the School Wide program will be reviewed by teachers and parents at the Annual End of the Year Titie 1
Pregram Planning Meeting and with the Building Scnool Improvement Team. Comments and suggestions will be faken into consideration and
the groups' recommendations will be recorded. Meeting minutes will be shared with building staff and parents. Rasuits are reviewed by
teachers and parents at the Annual End of the Year Title 1 Program Planning Meeting. Any changes to improve the schooi-wide program wilk

be reflected in the HT Smith annual School Improvement Plan.

8. Describe how the school-parent compact is developed.

The compact was developed jointly with staff and parent representatives in an afternoon session with guidance from our School Wide
facilitator and District Title | Cocrdinator. Additienal input from various volunteer parents and teachers were made before a final ediling
occurred. It is reviewed and adjusted as necessary sach year by stakeholders through focus groups- PTC board and the building leadership

team.

9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences,

The Home School Compact is reviewed during parent teacher conferences with every parent in a face to face with the classroom teacher.

Discussion and goals are set and agreed upon by all parties- parent, child, and teacher.

10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

schoolj?

The compact would be shared in the same way with the 6th-12th grade students i they were a Title 1 School. This is Not applicable for HT

Smith as it houses only Kindergarten through second grades.

Label Assurance Response | Comment Attachment
The School's Schooi-Parent Compact is Yes Smith Home School
attached, Compact

11. Describe how the schoel provides individual student academic assessment results in a language the parents can understand,
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HT Smith Elementary provide User Friendly State ( K-2 WIDA) and local assessment (Math, Reading, and Writing) results to their parents via
print documents that include explanations of scoring and keys o progress ratings. Scheol Report cards also have Keys and comments.

HT Smith provides our Limited English/ ELL families an interpreteritranslator in a personalized setting to explain the assessment and the

interpretation of those resuits,

Parents with Disabilities wili be provided accommodations upon request. Classroom teachers are aware of family needs and will do all things

possibte to keep communication lines open to ensure student's success.

Parent Literacy lssues will be dealt with upon parent request and teachers will provide visual and auditory resources to communicate

assessment results with parent.
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Component 7: Preschool Transition Strategies

1. In what ways does the school connect with preschoof age children more than a once a year visitation to the kindergarten

classroom?

An administrator and Kindergarten teachers meet with area preschool providers at county wide meetings to collaborate on Kindergarten
preparation strategies. Schicol tours are given throughout the year fo prospective students especially the last couple months of the school
year. Preschool teachers bring their students and sometimes parents to tour the school, eat in the cafeteria, and visit classrooms in action,
The principal and Kindergarfen teachers meet with parents at local preschools to discuss how to prepare their children to enter Kindergarten,

Incoming famiiies are also invited to participate in Family Fun Nights.

2. What types of training does the school provide preschool parents andfor preschool teachers on the skills preschool age children
will need whien they enter kindergarten?

The principal and Kindergarten teachers attend the countywide Kindergarten Summit to collaborate with preschool teachers and parents an
assessing preschool skills and abilities in preparation for Kindergarten readiness. The principal and teachers also meet with interested
parents at family dinner meetings held at the preschools. Administrators and Kindergarten teachers hold meetings in the winter with
prospective parents to share expectations, processes, and enroliment procedures. Upon enrellment in Kindergarten (usually at spring round-
up}, future students and parents receive printed information on expectations of students including strategies on how to prepare for success in

school.
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Component 8: Teacher Participation in Making Assessment Decisions

1. How do teachers provide their input into the decisions regarding the use of school-based academic assessmenis?

At the beginning of the year and throughout, the teachers meet in grade level teams to collaborate, discuss report card expectations, and
instructional practices including assessments. That input is shared at Leadership Team meetings attended by the grade level and school
improvement chairpersons. The teachers are also provided time at staff meetings to discuss, formulate, and/or revise checklists and rubrics
and design common assessments. Those opportunities are for grade level as well as cross-grade level discussions. Teachers use the
assessment resulis fo group students into Tier 1, Tier 2 and Tier 3 interventions, Assessment results are aiso used to communicate student
performance with parents, appropriate irderventions, and classroom placements.

2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all
students?

All teachers have access to student achievemnent data for their students through Data Director and are responsible to input current data info
the system. The building houses Kindergarten through Second Grade and most assessments are administered individually by the teachers in
class and they have immediate access to the results. The building continued assessing/monitoring students with NWEA MAP for Primary
Grades assessment in the Falt, Spring, and Winger, and plan to continue its use in the future. Through planned fraining sessions, teachers
wilt gain a deeper understanding of the use of student achieverment data in the everyday planning and instruction in the classrooms. Data_

artalysis in literacy and math takes place throughout the school year during student study team meetings and pod collaboration meetings.
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Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

1. Describe the process to identify students who experience difficuity mastering the Stats's academic achievement assessment
standards at an advanced or proficient level.

English Language Aris

Reading

Grade Span: K-2

Identification/Criteria for Selection: The school uses the Benchmark Assessments {formerly used the Developmental Reading Assessments

(DRA) and MLPP (Michigan Literacy Progress Profile)) and the Measure of Academic Proficiency For Primary Grades (MAP) to target our
Below grade level student population in Reading.

Whiting
Grade Span: K-2

identification/Criteria for Selection: The school uses the results of common writing assessments to target our Below grade level student
popuiation in Writing.

Math
Grade Span: K-2

tdentification/Criteria for Seleciion: The school uses a grade level common assessment and the Measure of Academic Proficiency For
Primary Grades (MAP) to target our Below grade level students.

Scignce
Grade Span: K2

fdentification/Criteria for Seiection: The needs of the students having difficulties mastering science are met through reading, writing, and
math.

Social Studies
Grade Span; K-2

fdentification/Criteria for Selection: The needs of our studenis having difficulties in mastering social siudies are met through reading, writing,

© and math.

2. How is timely, effective, additional assistance provided fo students who are experiencing difficulty mastering the State's
academic achievement assessment standards at an advanced or proficient level?

English L.anguage Aris
Reading
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Grade Span: K-2
Interventions: The school provides Below grade level students with an extra 40 minuies a day smafl group reading support. The school uses
the Leveled Literacy Intervention program. Paraprofessionals, Special Education staff and Ancilary Staff also provide addional support.

Whiting

Grade Span:iK-2

interventions: The school's teachers differentiate writing instruction and work in small groups with below grade level students to target
needed content,

Paraprofessionals also provide additional support.

Math
Grade Span:K-2
Interventions: Teachers differentiate math instruction, work in small groups and/ or individually work with students who are below grade levet,

When schedules permit, paraprofessionals also provide additiona! support.

Science
Grade Span: K-2

Interventions: Teachers implement additional science support for below grade level students through reading and writing,

Social Studies
Grade Span; K-2

Interventions: Teachers implement additional social studies suppori for below grade level students through reading and writing.

3. How are students’ individual needs being addressed through differentiated instruction in the ciassroom?

ALH. T. Smith Elementary, teachers differentiate instruction by working in small groups and/or with individuats. During the 2015-2016 school
year, the teachers will implerment infervention blocks for reading. During those times, students are divided by ability level and taught
accordingly. This instruction is in addition to the core instruction taught in their homersom. Students working below grade level are grouped
accordingly with teachers and support staff (paraprofessionals and special education teachers) and receive an extra 40 minutes a day of
readingfwriting support. Teachers choose strategies such as pre-teaching specific vocabulary and concepts; providing students with
additional picture/visual supports, and atiowing the student to present alternate forms of understanding. Best practice strategies include
strategies for vecabulary growth, improved comprehension, sight word instruction, and word attack skills.

SY 2015-2016 Page 52
© 2015 Advance kducation. Inc. All rights reserved unless otherwise arantad bv written aareement



Schocol Iimprovement Plan
H.T. Smith Elementary School

Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? include a LIST of
the State, local and Federal programsfresources that will be supporting the schoolwide program.

The development of the whote child {mentally, physically, emotionally) has to occur for academic growth to flourish, HT Smith Elementary will
use Federal, State, and iocal resourcas to implement our Schoolwide goals and strategies to provide these supports for all children.
FEDERAL RESOURCES, PROGRAMS & GRANTS: Title i witi be used to provide Title | parapros and a part time at-risk interveniion
specialist for additional student instruction, provide parent involvement sessions, and additional resources needed to provide the insiruction.
IDEA funds wili support our speciaf education parapros, who work closely with the teachers to support additional needs these students
require, Title I funds will be used to provide training for all staff to improve differentiation skills in math, reading and writing. Title il grant
allows that third tier of support to our identified ELL students,

STATE RESDURCES, PROGRANMS & GRANTS: Section 31a-At Risk Youth funds are used for ParaPros additional academic support in
math and reading, and small group supports. Breakfast and lunch is offered for those students who qualify.,

LOCAL RESOURGES, PROGRAMS & GRANTS: General Fund resources are used to provide: our classroom teachers, principal,
adminisirative assistants, custodians, and counselor, our ELL and Migrant Students paraprofessional, our physical building and grounds and
its equipment, instructional materfals, curriculum, data warehouse, and technology supports, student transportation, maintenance of
buildings, food and nutrition services, and the Littte Glad Center. All of these supports provide the safe and orderly environments for HT
Smith students to fearn and grow. Community resources such as our Parent Teacher Club-PTC, Rotary, Fowlerville Business Association,
WALMART, Tanger Qutlets and AsahiKESI, offer furids and mini grants to support classroom equipment, enrichment activities, and parent
invelvement nights. The Family impact Center provides counseling. clothing, and food for our needy famiiies. Livingston Educational Services
Agency{i ESA) and Washienaw ISD{WISD) supports inciude academic and assessment consultanis and teacher training,
Livingston/Washtenaw Math Science Center (LAWMASC) provides Science-Math censultants and training. Special Education, Head Start,
Early Childhood prograrms provide additional supports for our students. The Salvation Army provides free lunches during the summer months
for our families who are in financial need.

Ail of these federal, state, iocal funds and resources provide the basic supports for us to implement our schooiwide goals.

HT Smith Academic Goals are in the areas of Math, Reading and Writing. The Federal, State, and Local resources will be used in the
following ways to provide sugports to plan, implement, and evaluate these goals and activities.

FEDERAL RESOURCES, PROGRAMS & GRANTS:

Titke i: Provide Title | At Risk interventionist, paraprofessionals and maierials for academic supports for identified students in the areas of
Math, Reading, Writing, and informational reading/writing in Science/Social Studies, Support RAZ kids, purchase Leveled texts in
math/science/social students, and purchase additional guided reading texis.

Title 1i: Provide consistent research based teacher training for our new teachers, and for all teachers in the areas of differentiation, teacher
coliaboration, best math practices (implementation training of math program (Bridges 2nd Edition), Writers Workshop and Literacy training for
informationatl texts-text structures and assessment of learned practices.

Title 11:

Provide third tier language-reading suppert for Identified English Language Learners in After or Before schooi support.

STATE RESQURCES, PROGRAMS & GRANTS:
Section 3ta: Funds will be used to provide Kindergarten, 1st. and 2nd Grade At Risk Para pros for additional academic support, both during

and before/after school. Additional instructional resources will be purchased to provide academic supports for our identified students.
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LOCAL RESOURCES, PROGRAMS & GRANTS:

General Fund: Besides the expecied and mandated supperis, the General Fund will coniinue to provide the 60 Hours of Professional
Learning time and curriculum supports to support existing programs.

LESAMISD: Teacher frainings provided by County ISD and expert teachers will be used to train teachers in the area of Literacy and Math,
Special Education, Head Start, Early Childhood programs provide additional supports for our students and families both academically and
through parent invelvement supports

BUSINESSES: AsahiKESI, WALMART, Fowlerville Business Association (FBA), Tanger Qutlets, and Fowlerville Rotary, will be accessed as
possible financial supporis for additional funding for specific Math/ Literacy goais.

COMMUNITY SUPPORTS: Salvation Army and Family Impact Center provide family financial, emotional, and health supports which directly

impact student success.

2. Describe how the school will use the resources from Title | and other State, local and Federal sources to implement the ten

required schoolwide components.

HT SMITH Elementary will use resources in the following components;

1. Comprehensive Needs Assessmeni: General Fund

2. School-wide Reform Strategies: General Fund, Title | and Title l'a

3. Highly Qualified Staff: General Fund and Title Ita, LESAMISD consultants,

4, Attract and Retain Highly Quaiified Staff; General Fund and Title II, LESAMISD consultants

5. Professional Development: Title lia, General Fund, LESA/MISD consultants,

6. Parental iInvolvement: General Fund, Title |, Head Start, Great Start Readiness, Community supports-Family impact Center and Salvation
Army

7. Preschool Transition: General Fund, Great Start Readiness, Head Start, LESA Special Education supports

8. Assessment Decisions: General Fund and Titie ila, LESA Assessment Consuitants

2. Timely & Additional Assistance: General Funds, Title |, Title 1l and Section31a, Head Start, Great Start Readiness, LESA/WISD
consultants, LESA-Special Education

10. Coordination & Integration of Federal, State & L.ocal Resources: General Fund, Title {, Title I and Title Iit, Community Resources, Section
31a

3. How does the school coordinate and integrate the following Federai, State and locai programs and services in a manner
applicable to the grade level to support achievement of the schoolwide goals: viclence prevention programs, nutrition programs,
housing programs, Head Start, adult education, vocationat and technical education, and job training.

HT Smith Elementary uiilizes the following to support the achievernent of our school-wide goals regarding viclence prevention, nutrition
programs, and Head Start:

FEDERAL FUNDS: Free and Reduced price iunches are financially supported through Federal funds. These supports benefit our most at-
need families and provide nutritious breakfast and lunch meals that keep our students healthy and in a better position to achieve
academically. Head Start works with families and their chiidren to have them better prepared for Kindergarten by providing nutritton programs
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and child care/rearing pracfices.
STATE GRANTS: Section 31a provides funds to support our Free and Reduced price Breakfast and Lunch Program.

GENERAL FUNDS: Schocl Counselor supports Smith School Code Behavior Plan and internet Safety Assembly, and provides social skifi

training lessons. A school aison officer is also available for severe behavior or endangerment of property/self if the need arises.
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Evaluation:

1. Describe how the school evaluates, at least annually, the implementation of the schoolwlde program.

The staff will review the plan at the beginning of the schoot year to ensure understanding of implementation. This will occur at a staff
meeting. Parents wiil aise be included through a review at a Parent Meeting in the Fall. The plan will be reviewed again mid - year and
impiementation data will be analyzed. The plan will be reviewed at Leadership Meetings througheut the entire year, in March/April, the pian
will be analyzed for implementation and any changes will be made based on the results of the analyzed data.

2, Describe how the school evaluates the results achieved by the schooclwide program using data from the State's annual

assessments and other indicators of academic achievement.

Statf members will review data as it is available throughout the school year and will follow the plan to work toward student academic progress
as stated in the plan. Parents wilt be informed of progress by way of Principal Newsletters and Parent Meetings. The goals will be reviewed

and progress made toward the goals will be reported.

3. Describe how the school determines whether the schooiwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards,

Student achievement will be monitored regularly throughout the school year - especially for those students who are furthest from achieving
the standards. Parents will be informed of the supplemental instruction their child will be involved in and how they can assist at home. [f the
identified students do not show progress, alfernative interventions will be investigated. Parents will be informed through progress reports,

conferences, emails, and telephone calls.

4, What process is followed by the school to revise the plan, as necessary, hased on the evaluation, to ensure continuous

improvement of students in the schoolwide program?

Staff will review data regularly at staff meetings, grade level collaborations, and professional learning sessions. They wifl continue to
implement the planned programs with fidelity and measure student academic growth. If the pian needs changes, they will be discussed,
researched, and reviewed. Parenis will be informed throughout the process through parent meetings and newsletters. Data will be shared

with the parents and other stakeholders to ensure continugus improvement.
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2015-16 Goals...
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Overview

Pian Name
2015-16 Goals...

Ptan Description
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