Project Status Report

August 2024
Page 1



Fowlerville K-2 Elementary: Project Activities

> Millwork install continued and fire extinguisher cabinets were installed.

> Projector, clock, lighting, door contact, and security wiring continued around the building.

> Flooring continued on the east side of the building.

> Sidelite and borrowed lite glass began and continues around the building.

> Plumbing fixture install is nearing its end and water is estimated to be turned on the west side of the
building by mid-September.

> All of the sidewalks were completed at the end of August.

> Sitework began on the playgrounds and is scheduled to complete beginning of October.

> The base course and top course of asphalt was completed on the bus parking lot.

Schedule Status: Look Ahead

> Window shade, toilet accessory, and gym equipment install to begin in early September.
> VUV and VAV start up to begin in mid-August.

HVAC Project Planning:

> Submittals for the pre-purchase of the High School chillers, chiller pumps, and VFDs were approved.
The chillers are to be delivered in October 2024 and stored until Summer 2025 install.

> The High School and Junior High HVAC projects will be bid out in mid-August 2024 and bids will be
due in mid-September 2024. The target for the HVAC work is Summer 2025.

Bond Planning:

> Smith and Kreeger scopes are under review. The projects will be bid out in mid-September 2024 and

bids will be due in early October 2024.
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Project Progress Photographs

Gladiator head millwork panel prior to install. Exit sign installed.
Window shade staged for install. Mirrors on site prior to install.
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Project Progress Photographs

Sink installed in music roon

Hall lockers installed with sloped tops and numbers.
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Project Progress Photographs

Floor tile install in the kitchen
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Project Progress Photographs

Concrete walks and stairs on the south side of the buil

Concrete walks on the south east corner of the buil
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Project Progress Photographs

Bus lot asphalt prior to striping

Project Status Repot August 2024
Page 7



