Project Status Report

September 2025
Page 1



Fowlerville Elementary School: Project Activities

> The directional signage was installed at the visitor and staff parking lots.

Fowlerville Elementary School: L.ook Ahead

> The dedication plaque is to be installed in preparation for a dedication ceremony.

HT Smith: Project Activities

> Wire was pulled to the Munn light poles from Smith.

HT Smith: Look Ahead

> The drywall for the VUV enclosures to begin in mid-October in coordination with door frame lead time.

High School: Project Activities

> Programming and startup were completed on the chillers.
> The remaining sidewalk by the dumpster enclosure was completed.

> Fine grading was performed on at the disturbed areas near the chiller enclosure.

High School: Look Ahead

> Punch list to wrap up in mid-October.

Natalie Kreeger: Project Activities

> Punch list is in progress.

Natalie Kreeger: Look Ahead

> Punch list to wrap up in mid-October.

Junior High School: Project Activities

> Punch list is in progress.

Junior High School: Look Ahead

> Punch list to wrap up in mid-October.
> Meter upgrades and RTU regulators to be installed in coordination with Consumers by the end of October.

Munn: Look Ahead

> Munn will be demolished upon completion of the renovations at Smith.
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Fowlerville Elementary School: Project Progress Photos

Directional signage installed at the staff and visitor parking
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High School: Project Progress Photos

Completed concrete near the dumpster |
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